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DOLEN FFERMIO ANNUAL REPORT YEAR ENDING 28 FEBRUARY 2017 
 
1  Introduction 
Dolen Ffermio has had another full, busy and, on the whole, successful year.  As you will see from the reports 
below, the two areas we are involved in are suffering the effects of prolonged drought and the impact of 
climate change, as are most parts of Africa.  The people whose livelihoods depend on the land, which is the 
overwhelming majority in Kamuli and Ngora, are resilient and resourceful but they are in a desperate 
situation.  Our two team leaders, Moses Kitimbo in Kamuli and Moses Ekoi in Ngora work tirelessly and 
selflessly for the benefit of their communities, together with their excellent teams.  We are very fortunate and 
privileged to have such dedicated partners and, at the same time, we would like to pay equal tribute to our 
chair, Lorna Brown, for her hard work and dedication.  We know that our two Moses greatly appreciate all her 
help and support.  Together, as a team, they have achieved such a lot over the years. 
 
2  Goat breeding project 
The severe drought in Uganda throughout 2016 has hampered development especially in Ngora district 
which has had no rain for over a year.  Moses Ekoi and his herdsmen have done well to keep the herd going, 
grazing hours have had to be doubled in the search for food and water has had to be brought in by jerry cans 
as the underground tank has been empty for a long time.  Several older goats have died, being too weak to 
forage widely, but the rest looked surprisingly good on Lorna’s recent visit in March 2017.  Plans for sourcing 
new Mubende breeding stock have had to be put on hold.  The new pen for male goats is in use now at John 
Adupa’s.   New water provision has to be solved before we move on with plans for goat paddocks on the new 
land.  Water tanks, wells, and bore-hole pumps are being evaluated. 
 
Boer goat breeding is entering a new phase.  Our two mature bucks have been moved from Richard Jones’ 
compound in Jinja to the care of Moses Kitimbo in Kamuli, where they will be used to initiate a community 
breeding project by artificial insemination (AI).   The females, including twin females born in February, will 
be shared between Moses and Paul Musenero on his compound near Iganga, leading soon to breeding units in 
both areas.  Many thanks to Richard, Zoe, Steve and Enoch for looking after them all so well, for years.   A 
semen freezing programme was done in November to preserve the excellent genetics. 
 
Collaboration with a goat breeding group of 25 members called Animal Gene Pool in Luweero district has 
started with two programmes of AI, and one of embryo transfer, results yet to be known.  These programmes 
are difficult to carry out under Ugandan conditions, but it is encouraging that farmers are now keen to try, as 
these breeding techniques are the best way to improve genetics, but they need reasonable numbers of animals 
to synchronise to be effective, and we are aiming to link with more groups and larger farms to achieve this.  
 
New Liquid Nitrogen plant at Entebbe: liquid nitrogen is essential for preservation and storage of livestock 
semen.  It has often been unavailable in Uganda, and this has been a major impediment to the cattle AI 
service, the main route to improvement of cattle genetics.  Dairy farmers often had to abandon AI and go back 
to using inferior village bulls.  The new government Entebbe plant gives hope for AI to increase in both cattle 
and goats.  Ideally they need to establish stores around the country.  
 
3   Ngora Community Solar Power Project Phase 2 
A major re-think of the project has been forced by the reduction in price of solar products in Uganda, caused 
by cheaper imports and the Ugandan government taking VAT from them.  This meant that our plan to 
manufacture small 15 to 20 watt panels for the communities was no longer profitable.   In conjunction with 
our mentors, the Mount Elgon Self-Help Project (MESHP), we decided to purchase smaller panels made to a 
high standard in Naivasha, Kenya by  ‘SOLINC’, a collaboration between a Dutch company and the Kenyan 
government.  Moses Ekoi  and Caleb Wakhungu of MESHP visited there in October to assess the products 
and we have now obtained a batch of 20 watt panels and accessories to start our campaign of providing kits of 
panels, battery, charge controller and LED bulbs to community homes, which are feebly lit, if at all, by 
candles, tiny kerosene lamps or small torches.  All expensive, dangerous to eye and chest health, and 
damaging the sight of school pupils trying to study at night.  We will manufacture larger panels, mainly for 
schools, etc as that can still be profitable. The whole solar project is being run as a social enterprise to benefit 
the local communities, including employment creation. 
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A major publicity campaign has been launched in schools and markets, with banners proclaiming ‘Farmers’ 
Link, Uganda, on climate change campaign by provision of solar panels’.  Several of the young people trained 
in solar power and manufacture in November 2014 are leading the campaign, others will be involved in 
marketing and manufacturing of larger panels once they have had some further training from MESHP. 
 
The completed new workshop in Ngora town is already a great asset to Moses Ekoi and his FARLU team.  
There is an excellent office where Ruth works on organising and accounts for NOVC and all the other 
FARLU projects.  There are good, secure display cabinets for the solar products, which are already attracting 
a lot of public interest, and plenty of other secure storage areas.  A small guard house has been built at the 
entrance gate and a night guard employed. 
 
4  Ngora  Agro-forestry 
Drought conditions have delayed any planting on the new ground designated for a tree nursery and the next 
phase of agro-forestry.  However, a great deal of work has been done on clearing the ground, with bullock 
teams, and the all-important fertilising with cattle manure - 10 trailer loads have recently been spread, in 
anticipation of March rains.  Getting a water supply is now the priority. Well digging has begun but as yet no 
water found.  It may be necessary to dig again, nearer to the swamp.  A water tank will be built to catch water 
from the metal roof of the new goat-house.  A detailed plan has been made for a nursery and mother gardens 
for tree species, creeping crops and bamboo, but will need considerable funding. 
 
5  Kamuli Agro-forestry 
As in Ngora district, both rainy seasons in Kamuli district failed, but they are benefitting now from March 
rains.  All the crops planted in 2016 were poor; maize, soya, pumpkin and a vegetable patch are nearest to the 
river. The orange orchard has suffered.  Some timber trees, Mahogany and Wabugia, a native tree with 
drought resistance, are being tried.  Water for irrigation is now the priority.  Discussions during the 
permaculture course highlighted the advantage of water retaining swales across the land, but the ground has 
been too hard to dig since then.  In November, a survey of levels was made to determine the best way of 
irrigating the land, pumping water from the river, or a valley dam to an upper reservoir, to pipe down the land 
and to spray crops.  Detailed plans for a laboratory/teaching building and cropping and livestock production 
have been made, but serious funding still needs to be found.  The small house for workers and tool storage has 
been re-roofed and has solar lighting. 
 
Bamboo   A very informative visit was made to the Talent Food Forest farm of Andrew Kalema Ndawula, at 
Nakasese, west of Kampala.  Andrew attended the permaculture course in May 2016, and is a specialist in 
growing bamboo, which has huge development possibilities in Uganda, for construction, furniture making, 
crafts and food.  The farm is an inspiring model for all our groups. Moses Ekoi and Hellen Aanyu, chair of 
NOVC, attended from Ngora, Moses Kitimbo and Paul from Kamuli and Joseph from Nyero, WHOVC group, 
plus Lorna.  Andrew can supply planting material for various bamboo species as well as some rare medicinal 
trees.  The farm visit was followed by a visit to the government bamboo workshop in Kampala, and to 
Andrew’s bamboo craft workshop. 
 
Permaculture Training Course 
Permaculture is a design process that models on nature to steer us into building sustainable regenerative and 
long lasting systems. These features are what builds resilience, the ability to withstand outside shocks and 
unexpected change.  Making compost, protecting soils, managing water, air flows, working with natural 
materials and growing food are universal experiences and permaculture merely joins these individual 
experiences together into a coherent whole. 
 
The course, organized and run by member Steve Jones of Sector39, worked with 15 participants, half of 
whom were Dolen Ffermio funded partners – all 6 of the Kamuli team, 2 from Ngora and 1 from Nyero.  The 
others, funded largely by Crowdfunding, came from across Uganda and Kenya.  It was an extremely powerful 
experience for everyone and the plan is to train members of the different communities as a vital way to help 
combat the challenges of water shortages and climate change.  Needed now more than ever. 
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6  School Links 
We have made every effort to develop the school links which were newly formed or developed further 
following the visit of two teachers from Busoga High School in 2015 - Oliver Nambi, headmistress, and 
Connie Kauma, teacher and founder member of the Kamuli Environmental Farming group.  Letters are being 
exchanged between the children of 6 primary schools in Wales and their counterparts in Uganda and we hope 
that these will form the basis of lasting partnerships, such as the very fruitful ones which flourished thanks to 
British Council funding for teacher and student exchange visits in previous years. 
 
7  Ngora Orphans and Vulnerable Children (NOVC) Project 
30 children are recruited each year and they all have 3 years on the project.  The demand for places on the 
project is very high (over 300 in 2016), which demonstrates how much it is valued in the community.  It is 
very difficult for Moses Ekoi and his committee to have to disappoint so many carer families but it would be 
impossible for us to raise funds to support more children and we do feel that the team would not be able to 
manage a larger number.  All the children are given a mosquito net, school resources and shoes, livestock and 
training in a wide range of income generating skills.  The children come to the Goat Unit compound once a 
month for the skills training and the committee take the opportunity to monitor their health, progress at school 
and on the project.  The children are trained in carpentry (thanks to our friends in Dolen Llanbrynmair), 
tailoring, knitting, embroidery, weaving, making mats, shoe repairing, cookery, bakery and many others.  
Most children are now selling their products in local markets and to members of the community.  
Unfortunately, we didn’t raise as much money from the main source of funding for the project, the Christmas 
catalogue, as we needed to cover the two half yearly instalments of the budget and we had to pare down the 
budget for the first half of 2017 to the essentials. 
 
A very important part of the project is training provided for the caregivers on how the project works and what 
is expected of them.  It also includes animal husbandry, health, hygiene and child protection.  In 2016 the 
caregivers (and others) were also trained in making and using energy saving stoves and creating kitchen 
gardens.  We are working with the two delegates who attended the Permaculture course to devise a plan to 
pass the training on to the community.  These measures are more important than ever to help combat the 
prolonged droughts.   
 
In addition to Moses’ very thorough narrative reports, his assistant, Ruth, draws up a set of data each year 
showing the progress of the livestock and seeds since the project began and she makes a very detailed analysis 
of the findings (all of these are placed on the website).  Over the past 3 years a reasonable proportion of the 
gifts have done well, bearing in mind the very difficult conditions, and have been sold to upgrade to larger 
animals, chiefly pigs and cattle.  Other livestock was sold to pay for essential expenses such as bedding, 
school fees, medical costs, and the like.  The maize has been very disappointing, mainly because of the dry 
conditions, so this will be discontinued for a time.   
 
Unfortunately, we were not able to extend the secondary school sponsorship scheme to children who left the 
project at the end of 2016 because we failed to find any sponsors.  When we started the scheme there were 
only 2 children needing sponsorship but this number has grown each year as older children are being recruited 
more than before, so we realised the scheme was unsustainable.  The library is proving a great benefit to 
secondary school children who have little or no access to books from school.  The second educational study 
tour was highly successful and enjoyable and we hope to be able to offer it again this year if funds allow. 
 
8  World Heritage Orphans & Vulnerable Children Project 
This project has now been running for 15 months, and follows the same programme format of Gifts and Skills 
Training as the NOVC Project.  It was set-up and independently funded by trustee Cordelia Weedon, at the 
request of the community living alongside the Nyero Rock Paintings, as a small project supporting just one 
group of children for 3 years.  Cordelia received an individual grant of £1000 from the Hub Wales Africa at 
the beginning of 2016, and has raised a total of £8467 (including gift) through donations mainly from family 
and friends outside Wales, so as not to compromise the main NOVC project.  Moses Ekoi and Ruth Akello 
offered to help manage it with the help of the Kees Committee, and their experience with the NOVC project 
has been crucial to making it work.  The community has benefited from several training initiatives - Child 
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Protection, Child Health, Animal Husbandry, Fuel Efficient Stoves and more recently training for Committee 
members on their roles to help them to manage the project.  Joseph Opolot, mobilizer and Field Coordinator 
was funded to go on Steve Jones’s Permaculture training course in Kamuli with the Ngora delegates.  This 
inspired him to put what he learnt into practice in the Nyero/Kees community, with plans for planting bamboo 
to use for crafts, also ginger and chili peppers to raise funds for his community.  
 
Their recent report illustrates that much has been achieved towards sustainable livelihoods since Cordelia’s 
visit last May.  The first intake of 14 children continues to benefit from their gifts of livestock, seeds, 
uniforms and school stationery.  The Skills Training programme started with weaving and now includes other 
crafts, having access to carpentry tools and a knitting machine.  One of the caretakers, Philomena Aipo, has 
been trained in tailoring and is passing these skills onto the young people as part of the Skills Training.  
During her visit Cordelia ran a Photo Diary project, thereby showing a view of their world through the eyes of 
children.   Another 16 vulnerable young children were identified last May and brought onto the programme to 
participate initially for the Skills Training.  So far there has not been enough funds to cover all the gifts for the 
additional children; however Cordelia hopes to raise enough funds to make this possible.  She applied for 
another small grant from the Hub Wales Africa, but unfortunately this application was unsuccessful.   
 
 The committee has made several other requests, including an additional intake of 30 vulnerable children, as 
well as sponsorship for individuals.  However, under current circumstances this is not possible and it would be 
unrealistic to raise expectations.   Cordelia hopes to be able to support existing children until the end of 2018 
when the impact of the project will be assessed, before considering the way forward.    
 
9  Awareness Raising 
This is the second objective in our Constitution and a very important part of our work.  The 2016 sixth form 
conference and accompanying public panel discussion, both funded by the Community Foundation in Wales, 
were highly successful.  The subject was “The Worldwide Importance of Livestock” and we were able to 
invite leading academics and post-graduate students from Nigeria, Kenya, Malaysia, Kurdistan and Pakistan, 
who are studying in the UK, as well as local farmers.  We attended the agricultural shows in Llanfyllin and 
Llanfair Caereinion.  Trustee Cordelia Weedon regularly exhibits her own photographs and the photodiaries of 
the children at a number of venues.  Talks have been given by trustees to several interest groups, newspaper 
articles about our work have been printed in local newspapers (both Welsh and English) and our twice yearly 
newsletter is distributed to all our supporters.  Our grateful thanks to Derek Ward for his work on the website, 
which he has now handed over to Nick Christoforou and Ffion Storer-Jones.  Ffion has also created a 
Facebook page and Twitter feed to keep everyone bang up-to-date.   
 
10  Fundraising 
Trustees have not been able to organise as many fundraising events in 2016-17 as we needed to because of 
family and other commitments.  This year as in past years, large donations from trustees made a significant 
contribution to our income, supplemented by the accompanying gift aid.  The annual plant sale and grand 
draw were extremely successful again, raising £1746 and £659 respectively.  A very enjoyable folk concert 
organised by Cate Wallington raised £652.  We were fortunate to receive very generous donations from 
individuals, including an incredibly generous one of £1000 from Pat and David Ford of Ruyton IX Towns, 
and organisations, including £1000 from Maggie and Simon Baynes from the proceeds of the 2016 Bodfach 
Open Day.  The Community foundation in Wales donated £1000 which funded the 2016 conference.  As 
always, we received donations from schools, chapels and churches and gift aid boosted our funds 
considerably. 
 
Membership stands at 82 (including 9 trustees), many of whom support Dolen Ffermio through standing 
orders and donations and we have a small core of active volunteers.  In the UK we are all unpaid volunteers, 
we pay our own personal expenses and every trip to Uganda is either self-funded or met by grants from 
outside bodies.  Our only expenses are for essential printing, postage and stationery costs, bank charges and 
payments to our auditors in the UK and Uganda. 


